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摘  要 
RJWL 公司是我国企业级网络设备及网络解决方案主流供应商，其业界领先
的 IP 网络、IP 安全、IT 运维管理等全系列产品及解决方案，广泛应用于政府、
金融、教育、医疗、企业、运营商等国内外信息化建设领域，2011 年入选“中
国网络领域十大影响力企业”，连续 6 年成为中国企业网市场的民族第一品牌。 
本文以 RJWL 公司为研究对象，运用企业竞争战略管理相关理论，采用 PEST






略分析工具；第三章对 RJWL 公司的 MOST 进行了陈述；第四章分析了 RJWL 公司
的外部环境；第五章分析了 RJWL 公司的内部环境；第六章提出了 RJWL 公司竞
争战略的制定；第七章阐述了 RJWL 公司实施竞争战略保障措施；第八章得出



































Ruijie networks Co. Ltd is a main provider of China's enterprise level networking 
equipment and services of networking solutions. The whole product series of its 
industry-leading IP network, IP security, IT operation and maintenance management 
and solutions, are widely used in government, financial institutions, educational 
institutions, medical institutions, commercial business, network operators, and other 
local and international field of informatization development. RJWL has been 
selected as 2011 "China network field ten most influential enterprises", and has been 
the top brand in Chinese enterprise network market for 6 years consecutively. 
This paper would like to take RJWL as the research object, by applying the related 
theory of enterprise competitive strategy management, using PEST analysis, SWOT 
analysis and five forces model analysis value chain analysis, and other tools of 
economics, with considering the Vision with the Mission of RJWL, to systematically 
analyze RJWL's external and internal environment, and give advice to RJWL's 
market positioning and competitive strategy, and the implementation of the 
competition strategy of safeguard measures. 
This paper is divided into eight chapters, the first chapter describes the background 
and significance of the research object, the study and the main content, the idea and 
framework of the research; the second chapter discusses the overview of enterprise 
competitive strategy and strategy and the relevant tools of analysis; the third chapter 
describes RJWL’s MOST; the fourth chapter analyzes the external environment of 
RJWL; the fifth chapter analyzes the internal environment of RJWL; the sixth 
chapter puts forward RJWL’s the formulation of competitive strategy; the seventh 
chapter puts forward RJWL’s implement of the competitive strategy of security 
measures; the eighth chapter draws the conclusion of research on competitive 
strategy of RJWL. This study provides a feasible idea and development direction for 
RJWL to win the competitive advantage, the research conclusion has certain 
reference value for other enterprises in the industry. 
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第一章  绪论 


























































第三章，RJWL 公司的 MOST。陈述了 RJWL 公司的愿景、使命与目标及核心
价值观、企业文化、行为准则，为战略方案的选择和制定提供方向。 
第四章，RJWL 公司外部环境分析。运用 PEST 分析、五力模型分析等工具，
全面分析了 RJWL 公司所处的宏观环境、行业竞争环境并做出综合评价，为战略
选择和构建提供相关依据。 
第五章，RJWL 公司内部环境分析。介绍了 RJWL 公司的基本情况，对其相
关资源、基本能力以及核心竞争力等方面进行系统分析，明确其所具有的优势
和劣势。 
第六章，RJWL 公司竞争战略制定。通过 SWOT 分析、价值链分析、战略选
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第七章，RJWL 公司竞争战略保障。从 RJWL 公司管理体制机制创新、管理
基本能力构建、战略执行系统构建等三个方面，提出保障竞争战略实施的具体
措施。 
第八章，结语。得出 RJWL 公司竞争战略研究的结论。 
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